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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – February 10, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm at 
Town Hall by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Mike Gomarlo, Greg Johnson, JR Coughlin, Lynn Rust  
 
ABSENT:  
Alternate Bill Hutwelker 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Code Enforcement 
Officer Mike Jasmin, Interim Fire Chief Eric Mattson and Recording Secretary Beverly Bernard 
 
MINUTES: 
The minutes for meeting of January 13, 2019 were discussed. Rust moved to approve the minutes of 
January 13, 2019 and there was a second by Coughlin. There was no further discussion and all were in 
favor. Motion passed. 
 
NEW BUSINESS 
Water issues in Swanzey  
Water pressure at Safford Drive was discussed. Bittel asked about available grants and/or public/private 
cooperative efforts or any other possibility for providing water for businesses in town. Jasmin said an 
additional tank or tanks next to the pump at Safford Drive is required. He said the system as it is now it is 
incomplete. No one seems to know why the water system is incomplete. Jasmin said a water tank is needed 
for appropriate water pressure for a sprinkler system. Mattson said the bottom of the hill also appears to 
have adequate pressure. However, if there is good pressure at a hydrant, does not mean there is sufficient 
pressure for sprinklers. Mattson said there are fire hydrants going up the hill but the system needs to be 
added to in order to provide adequate head pressure. Mattson said it would be a slow process to fill trucks 
from hydrants with low pressure.  
 
Jasmin noted that all is needed is tanks, but there aren’t any business there now that need the level of 
water pressure being discussed. Jasmin said he didn’t think a tank would be expensive, but added that each 
building usage is unique in its water needs so the problem is not simple. There was a discussion about the 
efficacy of a 5,000 gallon tank. Jasmin said gallons needed are complicated by the usage of the building. 
Jasmin gave an example of 400,000 gallons of water required for Nissan of Keene for a building that is just 
less than 10,000 square feet. Jasmin spoke about a wetland behind the Nissan property so there is plenty of 
water, but the wetlands permit itself will cost $150,000. Jasmin spoke about the Full Throttle business near 
to the Cheshire Horse on Route 10 where there is no fire protection for businesses in the area. He spoke 
about a fire pond and approaching the Selectmen for assisting the business for pay for the fire pond in the 
past. He said City of Keene water will not be extended beyond Market Basket any time soon. He referred to 
the new John Deere property and the fact that the former woolen mill now has water supply but in order to 
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do so a restrictive valve had to be removed. Gomarlo said the Water Swanzey Water Company asked the 
town to pay for hydrant fees in the past and that was turned down at the time. Gomarlo said the Town 
could pay for fire protection by paying hydrant fees. Johnson spoke about research about creating a water 
district. He said that in the past business owners were willing to participate. Jasmin said no one wants to 
head up this kind of project. He noted that the Selectmen were not willing to help with the fire pond 
including permitting which was presented to them last year. However, now they are open to discussing it 
further. Jasmin said a fire pond has to be maintained and Bittel pointed out that the Town already supports 
maintaining fire ponds. There was a mention of the Old Richmond Road fire pond and work being planned 
for that pond. 
 
Bittel said this committee would support Jasmin and also bring to the Capital Improvements Program 
Committee (CIPC) for fire pond funding in the future. He said the support is there for fire ponds. Mattson 
said the existing ponds need attention before building a new one can be addressed. Discussion was held 
about the amount of dredging that needs to be done for the Old Richmond Road fire pond, which was not 
maintained. There was a discussion about the fire pond done on Flat Roof Mill Road for a business owner. 
The owner spent a lot of money on the property to dig out the pond; he added a pump for sprinklers, and 
now there is a woodworking shop in the location. Mattson said the owner of the property already had a 
pond on the property, and he had to add a pump to enhance the water pressure for sprinklers. The issue 
occurs when the business has to pay to have a new fire pond put in and additionally pays for putting in a 
sprinkler system.  
 
Bittel said a fire pond for Whittemore Farm Road could provide a benefit for a number of businesses, not 
just one. Johnson said Southwest Region Planning Commission (SWRPC) received funding for projects of 
this kind. Johnson asked if it made sense to put SWRPC on a study. $50,000 or $ 60,000 would be needed 
for a fire pond at Whittemore Farm Road. Jasmin said the problem is no one has time to lead the way for 
the project and someone needs to be in charge for this kind of water project. Bittel said this would be a 
good test case for a cooperative private/public funding for a fire pond. Jasmin said he has a few estimates. 
Bachler said John Deere water problem will be worked out. There was a brief discussion about water 
behind the Full Throttle property where there was an ice pond at one time. 
 
Jasmin spoke about water for Town Hall, the Grange, Mt. Caesar Library. Gomarlo said the town needs 
Town water to provide water to the center of town. He suggested a bond could be obtained to do it. 
 
Rust asked who is responsible for fire ponds and providing water to businesses and added he thought it 
should be the responsibility of the Selectmen. Johnson suggested that EDAC ask the Select men establish a 
water committee. He added that impact fees should be passed along to the developers: impact on schools, 
fire, police, and water. Bittel noted that each area of town has unique water needs. He said Whittemore 
Farm Road represents a discrete opportunity to address with a cooperative public/private endeavor. He 
suggested studying it and coming up with a viable recommendation. Bittel asked Jasmin to come back next 
month with details for Whittemore Farm Road which will allow funding for the 2021 budget through the 
CIPC. Rust suggested a water plan for each section of town and placed in some sort of priority list. Bittel 
asked Mattson to review the fire pond budget and if it isn’t adequate then the CIPC can address it. 
 
SWRPC Vital Economies Program possibilities for West Swanzey 
Bachler said funding has been obtained and they are soliciting projects. He said he spoke to staff at SWRPC 
about a possible study regarding utility issues in West Swanzey such as an inventory of existing sewer 
system and inventory the water system to obtain a baseline. Also investigate potential properties for 
development and obtain a list of funding sources. He also spoke about public/private water systems and 
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whether or not there is an opportunity. Bittel pointed out Whittemore Farm Road as a possible project and 
Bachler agreed. Bittel suggested organizational structures for these kinds of projects like Homeowner’s 
Associations which have an entire water system that provides water and fire protection. Bachler said he 
would approach SWRPC about projects that might be suitable given the water needs of the community. 
 
There was a discussion about need for water being greater than for need for sewage systems for new 
businesses.   
 
Bachler spoke about Master Plan update with a focus group meeting on April 14th 
 
OTHER BUSINESS 
 
Next Meeting:  March 9, 2020 
 
Adjournment:   
Motion was made by Rust to adjourn the meeting. There was a second by Johnson and no further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:15 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


